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About the AfGIIB
The African Green Infrastructure Investment Bank (AfGIIB) 

initiative is an African Union-convened, African institutional 
investor-led global finance initiative, to catalyze private capital 
for Africa’s green transition.

The AfGIIB’s mission is to create, ahead of COP27 that 
will be hosted in Africa, a specialist, independent and 
commercially run financial institution that is both sustainable 
and profitable, with a pure green focus. 

The AfGIIB initiative was announced by the African Sovereign 
Wealth and Pension Fund Leaders Forum, during the 2021 
Conference of African Ministers of Finance, Planning and 
Economic Development, hosted by the United Nations Economic 
Commission for Africa.

The AfGIIB’s primary purpose is to act as a catalyst to 
encourage more private sector lenders and investors to support 
and accelerate Africa’s transition to a greener and more resilient 
economy. As we do this, we are working to build an enduring 
institution. 

The AfGIIB will be incorporated in an African offshore financial 
centre to be determined.

AfGIIB Sponsors
African Union-convened, African institutional investor-led.

1. African Union Development Agnecy (AUDA), Continental 
Business Network (CBN) 

2. African institutional investors: African Sovereign Wealth 
and Pension Fund Leaders Forum (ASWPFF)

AfGIIB’s Market
Africa needs at least US$100bn per annum for the next 10 years 

to address energy poverty across the continent and meet the goals 
of the Paris Agreement. The continent has enormous underutilized 
renewable energy potential in the form of 10 terawatts of solar, 350 
gigawatts of hydro and 15 gigawatts of geothermal.

Despite this, there is no leading green financial institution 
in Africa.

Due to COVID-19, there remains sharply-reduced capacity and 
appetite from banks for the long-term ‘project financing’ of such 
assets, largely as a consequence of the change in their own long-
term funding costs and the regulatory environment regarding 
the way in which they manage risk on their own balance sheets. 

The AfGIIB initiative recognises that the African green finance 
market is challenged, highly fragmented and does not offer 

platforms of scale for institutional investors to deploy sizeable 
green capital allocations. This represents a need to create a world-
class, international, pan-African specialist green investment 
platform, dedicated to mobilising the financing of this market 
and institutional capital at scale.

Despite the availability of green investment capital from 
institutional investors being at a historic high, the biggest 
challenge to Africa’s energy transition lies not in its access to 
capital, but in creating a pipeline of investible projects that can 
reach accelerated financial close and absorb capital at scale. 

The AfGIIB model is specifically designed to address this 
market need through a unique combination of entrepreneurial 
origination, commercial early-stage investing expertise, InfraTech, 
proprietary risk management solutions, and a long-term 
commitment to project developers and sponsors – from pre-
feasibility to operations, maintenance and continual technological 
innovation.

The AfGIIB’s model is based on the successful UK Green 
Investment Bank (GIB) model, which was seeded with £3.8bn 
of UK government capital. The model has been admired and 
emulated around the world.

The AfGIIB initially seeks to raise $3bn-$5bn from African 
institutional investors and governments, and mobilise 
approximately $20bn from G7 and G20 investment partners.

AfGIIB’s Business Model
The AfGIIB will use its capital, knowledge and reputation to 

complete transactions that wouldn’t otherwise go ahead. 

The AfGIIB is committed to being innovative by building and 
strengthening the African green market, not simply serving it. 

The AfGIIB will be a responsible investor and evaluate 
environmental, social and governance (ESG) related risks and 
alignment with the UN Sustainable Development Goals (SDGs), 
in the consideration of each and every investment it reviews or 
pursues. 

The AfGIIB will ensure each project and its portfolio as a whole, 
will enable the AfGIIB to earn risk-appropriate commercial returns. 

The AfGIIB’s business model will be as follows: 

• The AfGIIB will be a responsible and impactful investor in 
Africa-based green infrastructure projects; 

• The AfGIIB will primarily invest in five sectors – energy 
eff iciency, waste and bioenergy, community-scale 
renewables, offshore wind, supply chain and digital 
infrastructure assets. 

• The AfGIIB will invest on terms equivalent to others in 
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the market, we do not offer low cost finance or grants. 

• The AfGIIB, through its direct investments, will provide 
the capital necessary for projects to proceed. 

• The AfGIIB will work to mobilise other private sector 
capital, crowding-in additional finance, not displacing 
other investors.

• This will be aligned to and support the objectives of the 
African Continental Free Trade Area (AfCFTA) agreement.

AfGIIB Building and Supporting 
Resilient AfCFTA Supply Chains

COVID-19 has revealed the weaknesses in Africa’s supply 
chains, catalysing widespread public and private sector 
commitments to invest ahead, and build more resilient supply 
chains that are in support of the implementation of the continent’s 
$3.2 trillion-AfCFTA. 

AfGIIB will assist private companies in greening their 
supply chains across Africa through corporate power purchase 
agreements (PPAs) and export credit solutions. These are a key 
driver of growth in the number and size of captive renewable 
energy assets, tied to new project development and onsite power 
generation for private and public sector organisations seeking 
new green power solutions. 

AfGIIB Corporate Governance 
The creation of a new bank funded by institutional capital 

and public money demands the highest standards of corporate 
governance. It is not enough that we operate with best practice; 
we must also show that we do this through a commitment to 
transparency across all our operations.

The constitution of the AfGIIB, will consist 
of its Articles of Association and a Shareholder 
Relationship Framework Document (together the 
“Constitution”).

The Shareholder Relationship Framework 
Document will ensure that AfGIIB operates 
according to a corporate governance framework, 
which accords with international best corporate 
governance practice. 

Our proposed governance structure will be 
based on the underlying principles of all good 
governance: accountability, transparency, probity, 
and focusing on the sustainable success of 
the AfGIIB entity over the longer-term.  AfGIIB 
considers these values to be important to the 
success of our operations.

AfGIIB Priority Next Steps – 
Road to COP27 in Africa

At the announcement of the AfGIIB, during the 2021 
Conference of African Ministers of Finance, Planning and 
Economic Development, hosted by the United Nations Economic 
Commission for Africa, it was agreed that the AfGIIB would 
establish a high-level advisory board of African and international 
institutional investment leaders, governments and technical 
advisors to develop the AfGIIB’s Implementation Roadmap 
structure and present it during upcoming African Union (AU), 
G7, G20 and COP26 Summits.

The key next steps for the AfGIIB initiative are therefore to:

1. Establish and convene the AfGIIB’s High-Level 
Advisory Board, and 

2. Develop and pursue the AfGIIB’s Implementation 
Roadmap 

In parallel, the AfGIIB will mobilize technical assistance 
resources from development partners and foundations, 
to participate in the set-up funding arrangements, where 
their mandates support catalysing long-term domestic and 
international institutional capital for green African infrastructure, 
to assist the continent’s post COVID-19 economic recovery.

Click below to play video:
 The time is now for a bold 
 African and Global institutional 
 investor led, green financing 
 partnership for the continent.
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ICC has welcomed plans to create a pan African Green infrastructure Investment Bank. The announcement was made at last 
weekend’s African Sovereign Wealth and Pension Fund Leaders Forum as part of the 2021 Conference of African Ministers of Finance, 
Planning and Economic Development, hosted by the United Nations United Nations Economic Commission for Africa.

Recognising the highly fragmented nature of the African green finance market, the initiative aims to create a world-class, 
international pan African investment platform to mobilise the financing market and institutional capital at scale.

ICC Secretary General John W.H. Denton AO joined African ministers of Finance and leading institutional investors from Africa 
and around the world at a conference side event on Sunday to discuss how best to support green investments in Africa, the 
implementation of the African Continental Free Trade Area and stronger economic recovery and resilience.

Providing ICC perspective on how to scale up green investments, make Africa more attractive to institutional investors, and 
foster public and private markets for green investment projects, Mr Denton said that sustainable investment and investment in 
sustainability would position African economies for more resilient growth in the face of looming climate change challenges while 
also supporting significant job creation.

Mr Denton said that issues like environmental, social and corporate governance (ESG), impact investing, circular economy and 
green investments had for too long been regarded as discussions for developed economies stating:

“The reality is that investors and investments in emerging economies, including in Africa, must also be central to the 
development of policy settings that will drive the green transition,” he said. “This recovery must emphasise sustainability 
and resilience with policy settings, public-private partnerships and incentives that allow all countries to share in the benefits 
from a green transition.”

To effectively scale up investment, Mr Denton said that African economies and emerging markets would need to ensure strong 
institutions, good governance, policy stability, deeper local financial markets and increased technical skills to engage with investors 
but said that a coordinated, pan-African approach to enabling investment would send a strong signal to domestic and foreign 
investors alike, with African sovereign wealth funds catalysing further co-investment.

Mr Denton also called for alignment of approaches by global standard setters and by regional and national standard setters, 
including in Africa, saying:

“Coordination is key to avoiding fragmentation stemming from the recent flurry of activity and progress in ESG and to 
a non-aligned range of standards, inconsistent practices and the development of a two-speed financial ecosystem.”

Referring to the AGIIB initiative, Hubert Danso, Chair of the African Sovereign Wealth and Pension Fund Leader’s Forum, said:

“We are proud to play our role as the continent’s institutional investment community, to champion and create a 
specialist green infrastructure investment platform, that supports the continent’s green transition, creates jobs, increases 
the continent’s share of the industrial green global economy, whilst at the same time delivers globally competitive risk 
adjusted returns for its investors.”

The Forum has established a high-level working group of African and international institutional investment leaders, governments 
and technical advisors, to structure the new platform and present it during upcoming African Union, G7, G20 and COP 26 Summits.

by Kali Persall

Institutional investors are participating in a new investment initiative focused on the green infrastructure market in Africa.

The African Green Infrastructure Investment Bank (AGIIB) initiative will seek to raise between $3 billion and $5 billion from 
African institutional investors and governments and mobilize $20 billion from investment partners.

According to Hubert Danso, chairman of the African Sovereign Wealth and Pension Fund Leader’s Forum, Africa needs $100 
billion per year for the next decade to address energy poverty across the continent. The AGIIB initiative will address fragmentation in 
the African green finance market through the creation of an international pan-African investment platform to mobilize institutional 
capital.

“We are proud to play our role as the continent’s institutional investment community, to champion and create a 
specialist green infrastructure investment platform that supports the continent’s green transition, creates jobs, increases 
the continent’s share of the industrial green global economy, whilst at the same time delivers globally competitive risk-
adjusted returns for its investors,” said Danso.

The AGIIB’s model is based on the successful U.K. Green investment Bank (UKGIB) model, which was seeded with $5.2 billion 
of government capital.

Investors - MARCH 24, 2021

New green investment bank addresses 
infrastructure needs in Africa
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For more information contact:
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Chairman, AU Continental Business Network (CBN), 
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